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INTRODUCTION

Claims automation has always been the hardest problem to
solve in insurance. When Al arrived, every carrier thought the
magic wand had finally shown up. Boards mandated it. CEOs
asked for agents in claims by the end of the quarter. Every
conversation assumed Al was going to instantly solve the claims
automation problem.

But the reality is that it hasn't been that easy. Generic tools, which
most of the market deploys, can't safely handle the complexity of
claims. Internal builds burn six to twelve months of engineering
before a single claim is touched, and most can't hold up under the
regulation, coverage nuance, and sheer variety of ways a claim can
go wrong. Even when they do work, they’re minimally impactful
because they only solve one piece of the puzzle, instead of
handling the full end-to-end claims lifecycle.

Despite the hype, few carriers are actually seeing substantial
value from Al, because the models they’re using aren’t built
to solve claims.

In the next era of claims automation, the winners won't be the
carriers that bolt generic LLMs onto legacy workflows. They'll be
the ones that pair the most advanced Al with claims-specific
capabilities, a proven platform, and claims experts who build
alongside them.

That is the difference Assured delivers to our customers. Assured
works as a partner with your team, so you ship safe, production-
grade claims Al and end-to-end automation without building from
scratch. Agents where they accelerate the work, deterministic
controls where the outcome demands it, model-agnostic by design
SO you're never locked in.

In this whitepaper, we break down how carriers can leverage
Frontier Al to deliver actual results, and how Assured turns a
board-level Al mandate into real claims outcomes: lower LAE,
Improved accuracy, better CSAT leading to decreased policy churn,
and a moat that grows with every claim that runs through it.

o

Justin Lewis-Weber, CEO, Assured
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Why Frontier Al matters

The generic models from labs like OpenAl and Anthropic grab
headlines. But model capability alone does not make Al ready for
P&C claims. To operate safely in production, these models must be
connected to claims-specific data, workflows, integrations,
deterministic controls, evaluations, and human oversight.

That combination—Frontier Al paired with a production-grade
claims platform—can actually target the three levers that move
combined ratio: LAE, accuracy, and customer experience. When
those three move together, they can shift combined ratio by five to
ten points. All of this together is what turns model capability into
true Frontier Al for claims.

To see what that looks like in practice, start with the Al landscape
today. The next evolution of Al in insurance combines multiple Al
capabilities to achieve end-to-end orchestration across every

phase of the lifecycle, every party in the claim, and every channel.
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WHY FRONTIER Al MATTERS

The Al landscape: Pre-LLM Al, Generic LLMs, and claims-specific Frontier Al

Pre-LLM Al

Rule-based systems, decision trees, and
classic machine learning tools automated
the repetitive, high-volume work. Useful,
but they can't reason, can't handle
exceptions, and break the moment a claim
doesn't match a rule.

Generic LLMs

These are LLMs from labs like OpenAl and
Anthropic. Out of the box, a generic LLM
doesn't know your policies, your jurisdictions,
or your workflows. Dropped into claims, it
hallucinates on coverage, misses regulatory
nuance, and can't be trusted with a decision.

—_—

Claims-specific Frontier Al

Frontier models wired into a claims-specific
system. Assured takes the reasoning capability
of the best models available and grounds it in
your coverages, your data, and the safety stack
claims work demands, turning raw model
capability into production outcomes.
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WHY FRONTIER Al MATTERS

How Al is changing claims

Goal-directed autonomy

Agents schedule an inspection, request a
document, or move a claim forward the moment
criteria are met.
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Multimodality

Processes diverse inputs, including text-based
claims notes, accident scene photos, and PDF
policy documents.
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Reasoning across the full file

Weighs facts, coverage, and jurisdiction to
reach the same conclusions an experienced
adjuster would.

Human-like interactivity and adaptability

Communicates empathetically with claimants
during stressful claims situations, adapting
responses based on claimant sentiment.
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Task decomposition & orchestration

Breaks a complex claim into ordered steps—
intake, documentation, fraud review, assignment
—and executes them in the right order.
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Summarization at scale
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Distills medical packets, demand letters, and
legal records into audit-ready summaries that
stand up to scrutiny.
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WHY FRONTIER Al MATTERS

Frontier Al vs. traditional automation
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Static rules vs. reasoning

Traditional automation uses fixed rules, such as
automatically rejecting claims exceeding a certain
value threshold. Frontier-model agents dynamically
evaluate claims, considering evolving contexts and
exceptions without predefined limitations.

Reactive vs. proactive

Old systems act only when prompted. Frontier-
model agents proactively surface missing
documents, coverage conflicts, and fraud signals
before they delay a claim.

Generic vs. claims-specific

A raw frontier model is powerful but not
insurance-safe. Assured wraps frontier models in
a claims-specific platform—evals, monitoring,
deterministic guardrails, jurisdictional logic—so
what ships is accurate, auditable, and holds up
under regulatory scrutiny.
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Frontier models as the
cognitive core

Frontier models are the most capable Al systems in the world.
They can read a fifty-page demand packet, weigh coverage
against jurisdiction, and draft the response—if you give them
the right harness. Handing a raw frontier model a claims
gueue Is not that harness.
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THE ROLE OF FRONTIER MODELS IN CLAIMS Al

Claims are governed by rules that are specific, contextual, and
legally binding. An auto loss in Arizona takes a different sequence
of questions, data points, and coverage interpretations than a
similar loss in New York. The permutations are vast. The margin
for error is zero.

A raw frontier model cannot navigate that complexity alone. It has
to be embedded in a claims-specific platform that knows what
data must be collected, how it maps to policy logic, and how to
trigger downstream action—subrogation, reserve, settlement—
and it has to be paired with the safety controls that make it
defensible in production.

That is where Assured stands apart. We do not
just layer a frontier model on top of legacy claims
workflows. We build with it alongside other
advanced Al components, inside a platform
designed for P&C, with a Forward Deployed Team
who understands claims the way frontier labs
understand models.

The Frontier Al Era: How Assured Is Transforming Claims Processing



THE ROLE OF FRONTIER MODELS IN CLAIMS Al

A claimisn't a single task. It's a branching series of decisions, each
one built on reasoning across the last. Was the claimant at fault®
What coverages apply? Are the medical expenses within limits? A
raw model can read the loss description. Only a claims-specific
system can reason through what comes next with the accuracy the
work demands.

Without high-quality data inputs, models can’t reason effectively,
and small errors like a misclassified exclusion or a missed
jurisdictional requirement become compliance failures, arbitration
losses, or bad-faith exposure.
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